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Formally known as the International Association for Software Architects, 

Iasa Global is now a non-profit association for all IT Architects and is 

headquartered in Austin, TX with global reach from multiple chapters 

around the world. 

Established in 2002, the association is committed to improving

the quality of the IT architecture industry by developing and 

delivering standards, education programs and developing 

accreditation programs and services that optimize the 

development of architecture profession.  Iasa membership 

consists of approximately 80,000 members across 55 countries. 

Corporate Membership was introduced in 2014 providing 

tiered levels of benefits and access. Corporate membership allows 

organizations to take the best of Iasa Global and Iasa Communities of 

Practice into their companies and to interact with the top organizations in 

the world to develop the standard of practice for enterprise and 

technology architecture.



Would you answer YES to any of these questions?

ƴOur team doesnõt have credibility with the business 

ƴWe work long hours and then our models, artifacts and recommendations are ignored 

ƴPeople donõt understand what we do

ƴIt takes at least six months to come up with a first pass Enterprise Architecture

ƴArchitecture leaders need òdecision rightsó to fix this

ƴI donõt really understand how different Architect teams work together

Hint: software, solution, Enterprise, business, infrastructure, information, cloud, é



Architecture is changing 

ƴWith mergers, acquisitions and frequent reorganizations, the majority of technology architecture teams realize 

they are poorly aligned, do not have a sufficient understanding of business and are concerned about their place 

in the evolving digital economy. 

ƴWe see architecture teams as part of the digital innovation process; business aligned, value driven, outcome 

focused. People have great ideas but working across teams, to bring those ideas to reality, is how Architects drive 

change

ƴSimply, Iasa Engagements has been developed to turn your team around ... gain credibility, be relevant and 

involved, help explain what architecture is about and how it helps the business change quicker, respond better, 

scale faster. Each architecture team is differentiated; coaching and mentoring òon the spotó for individuals and 

teams; practical experience and guidance from someone who has done this before.



Education
ÅSkills

ÅExperience

ÅTraining

ÅCertification

Research
ÅPartnerships

ÅInnovation

ÅIndustry Associations

Outreach
ÅAwareness

ÅRecognition

ÅInvolvement

Community
ÅBest practice

ÅNetwork

ÅMentoring 

ÅIndustry and Cx Forums

Corporate 

Membership
Engagements
ÅAssessment

ÅAcceleration

ÅCo-delivery/collaboration

ÅMentoring programs

Engagements: 

reduce the 

time to maturity

Iasa introduces ê

ê in response to requests 

from Corporate Members, 

and inline with the Iasa 

Mission Statement to òmake 

architecture the most 

educated, capable, and 

recognized profession in the 

worldó

ê a range of for-fee offers 

that aim to accelerate the 

journey that many architects 

and architecture groups are 

on, towards business 

alignment, value delivery and 

outcome focus. 



How does this help an architecture team?
Letõs look at some examples from our development program; formal models, capability, skill and role mappings, assessments of 

individuals and team, overall operating models and processes, organizational structures with dependency and value diagrams.



Architecture Description: ISO 42010:2011

Shows the fundamental concepts or properties of a system in its environment embodied in its 

elements, relationships, and in the principles of its design and evolution. 



Five Foundational Pillars
There are five foundational pillars that are a primary focus for any architect to succeed in the real world: Human Dynamics (soft skills), 

Business Technology Strategy (how and what the business does), IT Environment (seeing beyond their domain of expertise), Quality

Attributes (the nonfunctional requirements that make or break the solution), and last but not least Design Skills. 

CITA-Foundation

ÅKnowledge-based exam 

Å75 questions, online delivery

ÅCurrently available

CITA-Associate

ÅCombination coursework, and 2 exams (BTS 
& Specialty)

Å50 exam questions each, online delivery

ÅCurrently Available

CITA-Specialist

ÅExperience review

ÅBoard-level certification (CITA-S and above)

ÅCurrently Available

CITAïProfessional

ÅExperience presentation

ÅBoard-level certification(CITA-P only)

ÅArchitect leadership level certification

ÅCurrently Available

Measuring Skills Acquisition

Measuring Experience



Category Capability building block Description

Practices

Architecture Framework Framework of standards, templates and specifications for organizing and presenting business and technical architecture components.

Architecture Processes Methodology for defining, developing and maintaining architecture components 

Architecture Governance Principles, decision rights, rules and methods to drive architecture development and alignment in the organization

Architecture Value Defining, measuring and communicating the value / impact of architecture to the business

Architecture Execution Ensuring enterprise architecture is aligned to and supports the business objectives

Planning

Architecture Funding Approached to funding enterprise architecture management activities and initiatives

Architecture Planning Defining vision and roadmap for various IT domains by anticipating business needs and trends, developing architecture components.

Strategic Planning Architecture principles & blueprints to align IT capabilities to business needs, define a portfolio strategy / direction, allocate resources. 

People

Organisation

Structure & Skills
Defining, planning, and managing roles, responsibilities and skills for architecture management 

Communication & 

Stakeholder Mgmt
Managing communication and expectations with business and IT stakeholders interested in or influenced by architecture management



Team Assessments
Aggregated top-level and individual detail diagnostics representing assessment results vs. the Iasa benchmark

Outside of compliance there was 

no strong evidence of driving 

the value of technology with 

the business. In most cases there 

appears to be more of a reactive 

stance within the group rather than 

proactive. 

There was evidence of inappropriate 

behaviour in client environments 

and a lack of understanding of 

different stakeholder needs. 

Use of QAs appear to be widely considered in the 

context of architect decision making. However, this 

does not appear to be formalised or given specific 

priority overall. Packaging and delivery are perhaps 

most developed but this is due more to the overall 

processes and not the skills of the architects. 

Monitoring and management for operations in 

particular, do not appear to be that well developed.



Process and Operational Perspectives

ƴHigh level and detail process analysis showing the process 

contribution of architecture

ƴArchitecture governance models with details of Board 

Structure, Guiding  Principles,  Operational Framework, Roles 

& Responsibilities and example policy sets.

ƴInput-Output descriptions for each process stage

ƴArtifact standardization with a catalog of definitions and 

examples (template, sample, instance) as well as 

recommendations on repositories and information 

management.

ƴArchitect Review & Advisory Board structures



Competence Center models

A relationship model of architecture competencies

comprising ten elements including a governance body 

and a program office. An assessment tool is available to 

capture a baseline.

Governance structures include a set of principles, 

defined in the context of a companyõs business strategies 

and operating model, and then translated into specific 

roles, responsibilities, and reporting relationships.  Once 

governance has been established, then detail work 

around policies and procedures can begin.

A single 
architecture 
governance 

model

Governance 
A set of principles are defined in the context of a companyôs business strategies and operating model, and 
then translated into specific roles, responsibilities, and reporting relationships.  Once governance has been 

established, then detail work around policies and procedures can begin.
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