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Formally known as the International Association for Software Architects, Corpgra’[e
lasa Globals now a nonprofit association for all IT Architects and is M b hi
headquartered in Austin, TX with global reach from multiple chapters embersnip

around the world.

Established in 2002, the association is committed to improving

the quality of the IT achitectureindustry by developing and Community Research
delivering standards, education programs and developing i : :

oo . . est practice APartnerships
accreditation programs and services that optimize the ANetwork J——
development of architecture profession. lasa membership AVlentoring Andustry Associations

: : : Andustry and Cx Forums
consists of approximately 80,000 members acrdsscountries.
Corporate Membership was introduced in 2014 providing Outreach
tiered levels of benefits and accesSorporate membership allows Aawareness

ARecognition

organizations to take the best of lasa Global and lasa Communities of A
nvolvement

Practice into their companies and to interact with the top organizations in
the world to develop the standard of practice for enterprise and
technology architecture.



Would you answer YES to any of these questions?

- OQur t eam doadibilitydvith the lausiress

We work longhours and thenour models, artifacts and recommendations aignored
Peopledondt wundewedd and what
It takes at least six months to come up with a first pass Enterprise Architecture

Architecture | eaders need o0decision rightsodé to fix thi

| dondt really understand how different Architect team

Hint: software, solution, Enterprise, business, infrastructure, information,c | oud, ¢é




Architecture Is changing

- With mergers, acquisitions and frequent reorganizations, the majority of technology architecture teams realize
they are poorly aligned, do not have a sufficient understanding of business and are concerned about their place
in the evolving digital economy.

We see architectureaeamsas part of thedigital innovation processbusinessaligned, value driven, outcome
focused. People have great ideas but working across teams, to bring those ideas to reality, is how Architects drive
change

Simply, lasa Engagements has been developed to tywour team around ..gain credibility, be relevant and
involved, help explain what architecture is about and how it helps the business change quicker, respond better,
scale faster. Each architecture team is differentiated;
teams; practicakxperienceand guidance from someone who has done this before.
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and inline with the lasa

Mi ssi on
architecture the most
educated, capable, and
recognized profession in the
worl do

€ a range of forfee offers
that aim to accelerate the
journey that many architects
and architecture groups are
on, towards business
alignment, value delivery and
outcome focus.
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How does this help an architecture team?

Letds | ook at some examples from our devel opment program; f
individuals and team, overall operating models and processes, organizational structures with dependency and value diagrams.

4 Examples

Froa pillars Architecture Description: IS0 42010:2011
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Architecture Description: 1ISO 42010:2011
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Rationale : Decision
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Rules ——12. specify—» Carrespondances

Shows the fundamental concepts or properties of a system in its environment embodied in its
elements, relationships, and in the principles of its design and evolution.




Five Foundational Rars

There are five foundational pillars that are a primary focus for any architect to succeed in the real world: Human Dynaaitcsk(lls),
Business Technology Strategy (how and what the business does), IT Environment (seeing beyond their domain of expertist), Qual
Attributes (the nonfunctional requirements that make or break the solution), and last but not least Design Skills.

Measuring Skills Acquisition

e .
CITA-Foundation
AKnowledge-based exam

R\ A75 questions, online delivery
AcCurrently available
\.

CITA-Associate

p
Architecture | Architecture Architecture | Architecture | Architecture o
ACombination coursework, and 2 exams (BTS
B\ & Specialty)
A50 exam questions each, online delivery
\

Software Infrastructure Business Information Solution

AcCurrently Available

Foundation Body of Knowledge

CITA-Specialist

e
AExperience review
'R 9:\ ABoard-level certification (CITA-S and above)
AcCurrently Available
-

( CITAI Professional
AExperience presentation
R 7.\ ABoard-level certification(CITA-P only)
AArchitect leadership level certification
AcCurrently Available
- /

Measuring Experience




Category

Capability building block

Description

Architecture Framework

Framework of standards, templates and specifications for organizing and presenting business and technical architecture cartgon

Architecture Processes

Methodology for defining, developing and maintaining architecture components

Practices | Architecture Governance | Principles, decision rights, rules and methods to drive architecture development and alignment in the organization
Architecture Value Defining, measuring and communicating the value / impact of architecture to the business
Architecture Execution Ensuring enterprise architecture is aligned to and supports the business objectives
Architecture Funding Approached to funding enterprise architecture management activities and initiatives

Planning | Architecture Planning Defining vision and roadmap for various IT domains by anticipating business needs and trends, developing architecture contpone
Strategic Planning Architecture principles & blueprints to align IT capabilities to business needs, define a portfolio strategy / directiocatalresources.
(S)trlgji?fjsl':ti??gkills Defining, planning, and managing roles, responsibilities and skills for architecture management

People

Communication &
Stakeholder Mgmt

Managing communication and expectations with business and IT stakeholders interested in or influenced by architecture masrager




Team Assessments

Aggregated top-level and individual detail diagnostics representing assessment results vs. thé&asamark

Managing the Culture

Writing Skill ustomer Relations

Leadership and

Presentation Skills
Management

Collaboration an

Negotiation eer Interaction

Therewas evidence of inappropriate
behaviour in client environments
and a lack of understanding of
different stakeholder needs.

Business
Fundamentals

Knowledge

Business
Architecture
Methods & Tools

Requirements
Discovery and
Constraints Analysis

Outsideof compliance there was
no strong evidence of driving

the value of technology with

the businessin most cases there
appearsto be more of a reactive
stance within the grougatherthan
proactive.

Strategy

Management ' 3 ‘ Development

Industry Analysis

Business Valuation

Investment
Prioritization and
Planning

Balancing and
Optimizing Quality
Attributes

Manageability,
Maintainability,
Supportability,
Extensibility, and
Flexibility

Packaging,
Delivery, Pos
Deployment

Usability,
Locall.z_at_ltn_n, Monitoring and
Accessibility, Management
Personalization/Cu g
stomizability
grformance,
Reliability,
Securit Availability,
Scalability

Useof QAs appear to be widely considered in the
context of architect decision makingHowever this
does not appear to beformalisedor given specific
priority overall. Packagingnd deliveryare perhaps
most developedbut this is duemore to the overall
processes and nothe skillsof the architects.
Monitoring and managementfor operationsin
particular,do not appear to bethat well developed.



Process and Operational Perspectives

- High level and detail process analysis showing the process
contribution of architecture

Architecture governance models with details of Board — . S— L.
Structure, Guiding Principles, Operational Framework, Roles .. i J =RENEE) (= 3 —

- - —— - »
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& Responsibilities and example policy sets. — = | = =3 =9 —

Input-Output deSCI'IptIOFIS for each process stage Operating Model - High Level Functional Framework
Artifact standardization with a catalog of definitions and
examples (template, sample, instance) as well as
recommendations on repositories and information
management.
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Competence Center models

- A relationship model ofarchitecturecompetencies
comprisingten elementsincluding a governance body
and a program office. An assessment tool is available to
capture a baseline

Governancestructures includea set of principles,
definedi n t he context of a companyds
and operating model, and then translated into specific
roles, responsibilities, and reporting relationships. Once
governance has been established, then detail work
around policies and procedures can begin.

Governance

a compa



